COURSE AGENDA

1. INTRODUCTION
THE TOGAF 9 CERTIFICATION PROGRAM

The purpose of the first module is to infroduce you to the TOGAF 9 Certification pro-
gram and the benefits of becoming TOGAF certified.

THE BASIC CONCEPTS OF ENTERPRISE ARCHITECTURE AND TOGAF

This module introduces the basic concepts of enterprise architecture, The Open
Group and the TOGAF architecture framework.

What is an enterprise? What is enterprise architecture? What is a framework? These
are some of the basic concepts that the module will cover as an introduction to the
world of enterprise architecture

THE CORE CONCEPTS OF TOGAF 9

The TOGAF 9 architecture framework is divided into 7 parts, each part addressing a
different aspect of the architecture framework.

This module will intfroduce you to the different parts of the TOGAF ¢ architecture frame-
work and you will be able to distinguish between the Architecture Development
Method, Architecture Content Framework and the Architecture Capability Frame-
work.

2. ARCHITECTURE DEVELOPMENT METHOD
INTRODUCTION TO THE ARCHITECTURE DEVELOPMENT METHOD (ADM)

The purpose of module 4 is to introduce you to the Architecture Development
Method cycle by briefly explaining the objective of each phase in the cycle and
how to adapt the method for use in an organization.

You should now understand the objectives of all the phases in the Architecture
Development Method, including the Preliminary Phase and Requirements Manage-
ment.
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THE ADM CYCLE AND THE OBJECTIVES OF EACH PHASE

The focus on the Architecture Development Method continues in this module by
looking at each of the method phases in more detail. The aim is to understand how
each phase contributes to the success of enterprise architecture by focusing on
the approach for each phase.

3. ADM GUIDELINES AND TECHNIQUES

At this stage of the course you should have a good understanding of each phases
of the architecture development method.

In module é we intfroduce the Architecture Development Method Guidelines and
Techniques that are available to architects when they are executing the different
phases of the method, including business scenarios, architecture principles and
the gap analysis technique.

For the foundation level exam you must understand the objectives of the different
guidelines and techniques but you are not required to understand how to imple-
ment a technique on a project.

4.ARCHITECTURE CONTENT FRAMEWORK
VIEWS, VIEWPOINTS AND STAKEHOLDER COMMUNICATION

Good stakeholder communication is a key requirement to successfully create an
architecture definition in TOGAF 9.

This module studies the concepts of views and viewpoints using the 1ISO 42010 stan-
dard, which is an international standard supported by TOGAF and used to define
the viewpoints in the TOGAF Content Framework.

THE CONCEPT OF BUILDING BLOCKS

A key benefit of enterprise architecture is the ability to re-use architecture, busi-
ness or technology components on different projects or in different parts of the or-
ganization.

The concept of architecture and solution building blocks is described in this
module, including the use of building blocks as reusable components within
TOGAF
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THE KEY DELIVERABLES OF THE ADM CYCLE

During each phase of the Architecture Development Method a set of key delivera-
bles are generated. These deliverables are used as the input for other phases and
as the outputs that are consumed by a wide range of stakeholders.

The purpose of module 9 is to highlight the key deliverables of each phase in the
Architecture Development Method.

5. ENTERPRISE CONTINUUM & TOOLS
THE CONCEPT OF THE ENTERPRISE CONTINUUM

The Enterprise Continuum is a classification schema that can be used to organize
the content of your enterprise repositories.

In this module we will explain the concept of the Enterprise Continuum together
with its purpose, and constituent parts. You should also understand that the archi-
tecture continuum and solutions continuum are both components of the enterprise
contfinuum.

THE ARCHITECTURE REPOSITORY

In module 11 we will have a closer look at the architecture repository, which is
used to store and manage architecture content produced and consumed by the
Architecture Development Method.

You will be able to see that you need more from an architecture repository than
just being able to store your architecture models

6. TOGAF REFERENCE MODELS

In this module we will introduce the two core reference models for foundation and
common systems architecture defined in TOGAF that you can be added to the Ar-
chitecture Continuum: the Technical Reference Model (TRM) and the Integrated
Information Infrastructure Reference model (llI-RM).
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7. ARCHITECTURE CAPABILITY FRAMEWORK

The last module of this course focuses on the "people"” side of architecture by
infroducing you to the architecture governance concepts available in TOGAF.

You will look at the Architecture Capability Framework, and specifically, how
architecture governance contributes to the successful execution of the
Architecture Development Cycle.

You should now realize how important it is to govern architecture within your
organization

8. LEARNING REVIEW
REVISION MODULE - KEY LEARNING POINTS

This module looks again at the key concepts and learning ouicomes for TOGAF
Foundation level certification and should be used an aid when preparing for your
exam.

It is structured to reflect the key learning units required to pass the foundation level
exam. Each learning unit is linked to the appropriate sections in the online TOGAF
standard to enable you to quickly refer to the source information.

See how much you have learnt so far by taking a mock up test modeled on the
actual Foundation Level Exam.
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