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SAFe® Agilist Certification Training Syllabus

Lesson 1: Introducing the Scaled Agile Framework (SAFe)
Identification of the problem
Understanding the basic build of SAFe

Application of the roadmap implementation

Lesson 2: Becoming a Lean-Agile Leader
Lean-Agile Mindset

Lean-Agile implementation

Lesson 3: Establishing Team and Technical Agility

SAFe® Principles

Lesson 4: Experiencing Program Increment (PI) Planning
Creation of context for Pl Planning

Creation and review of the outline of Pl plans

Freezing the plan

Creation of business value

Final plan check and execution of the Pl objectives

Lesson 5: Releasing on Demand with DevOps
Understanding customer needs

Integration

Deployment with DevOps

Release on Demand

Improvement of results

Lesson 6: Building Business Solutions and Lean Systems




Lesson 7: Implementing Lean Portfolio Management
Portfolio linking with the enterprise strategy

Lean budgeting implementation

Portfolio flow establishment

Understanding fundamental SAFe practices

Maintenance and enhancement of portfolio performance

Dynamic forecasting and budgeting

Lean Portfolio performance management

Synchronization across value streams

Lesson 8: Leading the Transformation
Directing the change
Finding the right way

Motivation for employees.

For more information visit: www.sprintzeal.com
https://www.sprintzeal.com/in/course/leading-safe-agilist-certification-training

To check schedules and to register kindly email support@sprintzeal.com or visit here.
Simultaneously you can chat with out executive 24/7 by visiting any of our website page.




