COURSE AGENDA

The agenda below is only providing us a little bit of structure
during the two days: it will help us not to forget to work with all the
Core Scrum concepts. But right from the start the attendees will be
posting their questions, and we will work with the questions, an-
swering and discussing them. Also slides will be in little use during
the two days, they make for a nice book you will take home, but it
serves only as a support in the class.

Topics for the two - day class:

e Agile & Scrum at 10,000 feet:

o Agile Principles and the values on the Manifesto
o Scrum Framework overview and values discussion

» Roles in Scrum, roles in your organization

o Delivery team

o Product Owner

o ScrumMaster

o Scrum Team concept

o Other roles, stakeholders, managers
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* PRODUCT BACKLOG

o Principles of Just in Time Detail

o Refinement of the backlog, when and how

o User Stories, format and use

o Estimating the work on the backlog

o Prioritizing work on the backlog

o Ordering work for smaill, medium and large projects

e SPRINTS

o Sprint Planning -who, what & how
o Engineering Practices —programming, testing, documentation
o Daily Meetings, the Scrum and the Scrum of Scrums
o Done and Accepted
o Progress —-burn-down charts, quality, burn-up charts,
task boards
o Abnormal terminations
o Feedback through Reviews and Retrospectives

!5 : L)
F(grl ntzea L Email : support@sprintzeal.com

mpowering (Professionals



