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Course Overview:

Program Overview

Prerequisites

Sprintzeal's comprehensive training program combines the best of
PRINCE2 project management methodology with the flexibility and
responsiveness of Agile practices. Participants will gain a solid
understanding of how to integrate PRINCE2 and Agile to effectively
manage projects in dynamic environments, fostering adaptability and
responsiveness to change.

Participants are required to have a basic understanding of project
management principles. Familiarity with PRINCE2 or Agile concepts
will be beneficial but is not mandatory.

Key Learning Outcomes:

Project Managers

Team Leaders

Scrum Masters

Product Owners

Business Analysts

Project Administrators

Anyone involved in project management and delivery.



-Understanding the principles and practices of PRINCE2 and Agile

methodologies.

-Integrating PRINCE2 and Agile approaches for successful project

management.

-Applying Agile concepts within the PRINCE2 framework.

-Tailoring PRINCE2 principles to Agile environments.

-Creating and managing flexible project plans.

-Managing and prioritizing requirements in an Agile context.

-Incorporating feedback and continuous improvement.

-Collaborating effectively within Agile teams.

Key Learning Outcomes:



PRINCE2 and Agile Concepts

Agile: Overview / Basics / Frameworks

Agile Behaviors, Concepts, and Techniques

Kanban and the Kanban Method

Cumulative Flow Diagram (CFD)

Minimum Viable Product (MVP)

Scrum Theory

Definition of Done

PRINCE2 project management principles.

Agile concepts and practices.

Integrating PRINCE2 and Agile methodologies.

Creating adaptable and responsive project plans.

Managing and prioritizing requirements in Agile projects.

Handling change and uncertainty in project environments.

Facilitating effective communication within Agile teams.

Applying feedback for continuous improvement.

Lesson 01 - PRINCE2 and Agile Concepts

Skills You Will Acquire:

Course Agenda



Blending PRINCE2 and Agile

Strengths of PRINCE2 and Agile

Elements of PRINCE2 Agile

Eight Guidance Points

PRINCE2 Journey

Subsequent Stage: Plan, Monitor, and Control

Subsequent Stage: Behavior Process and Products

PRINCE2 Agile Focus Areas

Suitability

Responding to the Assessment

Requirements Prioritization

Ordering

Written Word

Frequent Releases

Releasing into Operational Use

Key Takeaways

Lesson 02 - Blending PRINCE2 and Agile

Lesson 03 - PRINCE2 Agile Focus Areas



PRINCE2 Principles

Agile and the PRINCE2 Themes

Business Case and Organization

Quality and Plans

Risk and Change

Agile and the PRINCE2 Processes

Initiating and Directing a Project

Controlling a Project Stage

Managing Product Delivery

Managing a Stage Boundary

Closing a Project: Activities

Common Agile Viewpoints, Business Case Theme & Organization

Theme

PRINCE2 Management and Agile Roles

Servant Leadership / Product Owner

User Stories / Technical Stories

Structuring an Agile Contract 

Project Manager and Team Manager

Health Check

Environment

Plan Monitor and Control

Key Takeaways

Lesson 04 - PRINCE2 Agile Guidance, Tailoring, and
 Techniques

Module 5 - PRINCE2 Processes and Health Check



About Sprintzeal's PRINCE2 Agile Foundation Practitioner
Certification Training Program

Sprintzeal's PRINCE2 Agile Foundation Practitioner Certification Training
Program is designed to equip participants with the skills needed to excel
in project management in both traditional and Agile environments. Led by
certified instructors, the course provides practical insights and hands-on
experience to ensure successful integration of PRINCE2 and Agile
methodologies.


