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IT professionals

IT managers and executives

Governance and compliance professionals

Risk management professionals

Anyone interested in understanding COBIT principles and practices

Course Overview:

Program Overview:

Target Audience

Sprintzeal’s COBIT 2019 Foundation Certificate course aligned with
ISACA is designed to provide participants with a comprehensive
understanding of the COBIT framework and its principles for
governance and management of enterprise IT. Participants will learn
about the key concepts, components, and benefits of COBIT, as well
as its alignment with other frameworks and standards. Through
interactive sessions and case studies, participants will gain practical
insights into implementing and leveraging COBIT within their
organizations.



COBIT Principles and Concept s

Governance System and Component s

Governance and Management Objectives

Enterprise Governance of Information and Technology (I&T)

Course Outline

Module 1 - Framework Introduction

Key Learning Outcomes

Understand the concept and importance of the COBIT framework for

governance and management of enterprise IT.

Learn about the key principles, components, and objectives of COBIT.

Gain insights into the COBIT framework's alignment with other

frameworks, standards, and regulations.

Understand the roles and responsibilities of key stakeholders in

implementing COBIT.

Learn how to assess and improve IT processes using COBIT.

Explore strategies for implementing and leveraging COBIT within

organizations.

Develop skills in measuring and monitoring IT performance and

compliance using COBIT.

Gain practical knowledge through case studies and real-world

examples.



COBIT as an I&T Framework

Intended Audience for the COBIT 2019 Framework

COBIT Format and Product Architecture

COBIT and Other Standards

Training and Certification

Group Discussion and Questions

Module Summary and Sample Questions

Module 2 - COBIT Principles and Concepts

Governance “System” Principles

Governance “Framework” Principles

Module 3 - Governance System and Components 

Governance and Management Objectives

Components of the Governance System

Focus Areas

Design Factors

Goals Cascade

Exercise



Module 4 - Governance and Management Objectives

Overview of the COBIT Core Model

Governance and Management Objectives Purpose Statements

Governance and Management Objectives Detailed Guidance

Group Exercise

Performance Management Definition, Principles and Overview

Managing Performance of Processes

Managing Performance of Other Governance System Components

Module 5 - Performance Management 

Making a Case for Getting Started

Overview of the COBIT Business Case

Example Scenario

Module 6 - Business Case 

Introduction to Designing a Tailored Governance System

Impact of Design Factors

Designing a Tailored System

Module 7 - Designing a Tailored Governance System



About Sprintzeal's COBIT 2019 Foundation Certificate Course:

Sprintzeal's COBIT Foundation Certificate course provides participants
with a solid understanding of the COBIT framework and its principles
for governance and management of enterprise IT.  Our COBIT 2019
program evaluates candidates’ comprehension of the subject matter. It
offers practical insights and actionable strategies to help organizations
improve IT governance, mitigate risks, and achieve business
objectives. Join us to become certified in COBIT and unlock new
opportunities for advancing your career and driving IT excellence within
your organization.

Module 8 - Implementing Enterprise Governance Over IT

Implementation Guide Purpose and Scope

Implementation Phases

Design Guide and Implementation Guide Relationships

Prerequisites:

There are no formal prerequisites but it is recommended that
participants have some understanding of IT governance.


